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THE BOARD OF PUBLIC WORKS AND SAFETY
ofF THE CITY OF CROWN POINT meTrina REGULAR MEETING
INTHE COUNCIL CHAMBERS, LocATED AT 101 NORTH EAST STREET

on October 18, 2023 AT 11:00 A.M.
PURSUANT TO AND IN ACCORDANCE WITH THE RULES OF
THE BOARD OF PUBLIC WORKS & SAFETY

https://us02web.zoom.us/i/88114674506

(Link is subject to change — in the event of a change, the link will be
posted via the City website at www.crownpoint.in.gov prior to the start of
the meeting.)

CALL TO ORDER

Mayor Land called the meeting to order at 11:00 A.M. with the Pledge of
Allegiance.

Present. Mayor Pete Land, Member Bob Clemons, Member Jim Crook,
Member Andrew Kyres and Member Bill Gomez.

Also present: Clerk-Treasurer Dave Benson, Chief Deputy Bette Babjak,
and City Attorney David Nicholls.

Absent: None

APPROVAL OF MINUTES OF PRIOR MEETING - Regular Meeting
held on Wednesday, October 4, 2023.

Motion to approve was made by Member Bob Clemons, seconded by
Member Andrew Kyres.

Motion passed by unanimous voice vote.

ADDITION OF NEW ITEMS

None

SPECIAL RECOGNITION

None

PRESENTATIONS

Bid Openings for The Water Utility Improvements Project, Phase 4

Al Stong with Commonwealth Engineering stated there were four plan

holders in relation to Phase 4 of the Water Utility Improvements Project
Bidding and one bid was received.

Grimmer Construction — Base bid $ 725,500.00
Mandatory Alternate bids $1,373,880.00
Total $2,099,380.00

Al recommended the Board allow Commonwealth Engineering to take the
bid under advisement, pending Legal and Engineering review.
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City Attorney David Nicholls concurred with Al, recommending the Board
accept the sole bid from Grimmer Construction, subject to Engineering and
Legal approval.

Al clarified there were remaining funds from the SRF Program, which were
essentially grant funds. Additional water line looping has been needed for
some time and Phase 4 of the Water Utility Improvements Project would
entail some water line looping, as well as other incidental items.

Upon review of the bid and once all items within the project are identified,
Commonwealth will make their recommendation, present an illustration of
the recommended work, and provide a dollar amount for the project.

Member Bob Clemons made a motion to accept the bid by Grimmer
Construction, pending Legal and Engineering review, seconded by Member
Bill Gomez.

Motion passed by unanimous voice vote.
Utility Updates - Al Stong/Commonwealth

Al stated recommendation for award of the bid would be presented at the
November 1, 2023 Board of Works meeting for the DW18044502 Phase 4
Project. When the Board of Works approves the award at the next meeting,
Commonwealth would issue notice of award and notice to proceed to the
winning bidder. The project would be able to commence dependent on the
contractor's schedule, supply chain timeline, weather, etc.

Al explained the Lead Service Line Inventory draft had been completed. He
stated response rate for the inventory stood at about 15-20%. The next step
would be to meet with Engineering and identify pockets of areas where the
response rate is lacking. Once the inventory is submitted, the grant would
be solicited for any type of physical investigation and a preliminary
engineering report would be assembled. At that point, interest rates and the
amount of funding provided by the grant or by possible loan would be
discussed.

Al stated sewer lining and point repairs are ongoing within the Liberty Park
Improvements Project.

Al stated Commonwealth had been continuing to monitor flows at the CSO
locations during rain events and was happy to inform that multipliers which
previously occurred during heavy rain events had decreased significantly.

Al stated work was progressing with the Wastewater Utility Improvements
Project. He provided a figure to show the wet weather facility, which should
help prevent flooding throughout the City.

Al stated interconnecting pipe work was underway in relation to the Western
County Lift Station and CSO 004 Improvements. Porter St. work was
complete, and work continued down Joliet St.

Al explained preliminary design for the Downtown Interceptor was complete
and all remaining phases were under various stages of design.

There was one item to present under the Southeast \Wastewater Treatment
Plant and Regional Lift Station Project.
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